
2024 PH-IDEAS Community Workshop Series 

The 2024 ECoP Workshop Series, presented by PH-IDEAS, is a research-driven 
initiative aimed at enhancing the ECoP mentorship program. This series incorporates 
innovative practices such as fictive kinship, emotional literacy, narrative therapy, and 

role play, all while centering Black lived experiences and cultural identities. The 
workshops are designed to explore how these culturally resonant approaches can 
foster personal and collective trust, improve emotional well-being, and strengthen 

community cohesion.
ECoP is dedicated to strengthening 

employers' workforces by leveraging its 
unique Shepherd model, which connects 
courageous employers with exceptional 

workers. This approach is specifically 
designed to promote sustainability, living 
wage earnings, and economic mobility for 

justice-involved adults and dislocated 
workers in Greater Memphis.The workshop series will run from 

August 9th, 2024, to December 
12th, 2024, with sessions held 

every Friday from 8:30 AM to 10:30 
AM.

This workshop series is sponsored by 
PH- IDEAS- a collaboration between Shelby 

County Health Department and the university of 
Memphis School of Public Health, funded by 

CDC (Centers for Disease Control and 
Prevention).
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